
IP Manufacturing Planning System v. 2.  
This flow is written for scoping discussion purpose.  
Actual system data flow might be slightly different and modified.  Some relationships are not shown here. 
Copyright 2015 PT. Interna Prima.   
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Phase

Initial Budget 
Assumption: 

Exc Rate, 
Interest 

Rate, Asset 
Life

Customer 
and 

Distributor 
Sales Price

Buffer Stock

Batch size, 
BOM, 

Machine 
Rate, Labor 

Rate, 
Capacity

Raw 
Material, 
Standard 

Asset, 
Transport 

Rate

Capex, CIP 

Benefit 
Policy, Grade 
Assumption

Allocation 
Assumption

HQ Sales 
Target Qty

Sales 
Revenue and 

Discount

Customer 
Transport 
Expense

Demand 
Planning

Production 
Planning

MRP

Sales 
Marketing 
Expense

Capacity 
Planning

Manpower 
Planning

Compensation 
Benefit

Opex Detail, 
Travel, 

Training 

Asset 
Summary

Opex 
Summary

Material 
Purchase 

Plan

CC to CC 
Allocation

CC to WC 
Allocation

Sales 
Marketing 
Allocation

Distributor 
Transport 
Expense

COGM

Collection 
and Payment

Product 
Profitability,  

Financial 
Statement 
and KPIs

FG Inventory 
COGS

Treasury 
Funding

Inter 
Location 
Transfer


